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H emAoyn TNG nuepounviag die€aywyng TNG TeAevTaiag avTimpoowTreiag Tou TEE pia epdoudda mpliv Tig
ELPWEKAOYEG TTOOUNAVLE UIa AvevLpn SIASIKACIA TTOL YIA AAAN pIa QopPdA Ba KATEANYE Pe €LOBLVN TNG SIOIKN-
oNng o€ atépuoveg oLlNTNoEIC AveL OLOIAG. Eueic PPEONKAUE ekel EXOVTAC TTPOTALEI WG ONUAVTIKOTEQO TO
Otua «rraideia — emayyeAMATIKA Sikaioparay. Me evBdVN ToL TTPOESPOL TO Béua avapAndnke. H aAnBeia
gival om n dioiknon 1oL TEE o€ ALTO TO BEPA TINYaivel €56 KAl KAIPO Attd PAOLA T& PAOLA KAl ALTO gival
TTOL KAVEl OAOLG VA TO EavaokEPToVTal. APOL EICETPALE TO KOOTOG TNG £MAOYAC TOL O K. AAaPAvVOG va
eupavioe oxedio KYA yia aAAayn Tou ToOTTOL ATTOVOUNG TNG AdEIag AoKNOoNG ETTAYYEAUATOG AiVEC NUEPES
TPV TIC POITNTIKEG EKAOYEG, AVACTATOVOVTAG OAA TA TTOALTEXVEIQ KAl CLUUPAANOVTAG OTNV EKAOYIK) CL-
VTPIRA TNG POITNTIKAS TTapdaTaéng Tou k. Toimpa (AP.EN.), ofuepa TmpookaAel Tov IEB G Tov LTTEPTATO
a&lohoynTr va pag TTel TN YVUN TOL YIA TO TS Ba TTEETTEN O POITNTES VA AgioAoyoLVTAI TTPIV TOLG S0OEI
TO SIKAi®UA OTNY £pyacia. AvTi va KAAEDE TOLS POITNTEC o€ SIANOYO ATTO PUNSeVIKr PAon KaAei To ZEB. Avri
va TAEEl TIC OTTOIEC ATTOPACEIS UE AVOIKTA TA TTOALTEXVEIQ TTAPATTIEUTTEl TO BEUA OTNV ETTOPEVN AVTITTIQO-
oWTTA TTOL B4 Yivel ToV IoLAN 0T OECTAAOVIKN.

FTAQIIA AANOGANOYZA ... AAHOEIA AETEI

Na AAAN pia popd o Tpodedpocg Touv TEE avTi va avaAdpel TNy ebBLVN yIA ETTIAOYEG TOL O€ £va BEUA TTOL
TO Slaxepiletal €€ OANOKANPOL CULYKEVTPWTIKA, ETTEAEEE VA ATTOSGOEI OE TRITOLS TNV ETTIAOYN VA KAAECTE
akoLOoTe O IEB, 0 YATE kai o YTEAT o¢ nuepida e TiTho «MoTomoinon EmayyeApaTnikng Emdpkeaag yia tnv
doknon Texvikov EmayyeAparov kai EEasSikeboevy yia va §00¢i n SuvaTtdTNTa OTIWC YPAPE 0t KANETHA
oT0 EA 2537 (25.05.09 0cA12) OTOLG QTTOSEKTEG TOL UTTPOIOVTOG TG TMOTOToINONSH va a§iohoynoovv Ta
AVAPEVOHEVA ATTOTEAECHATA Kal TIG EMITITACEIS ALTAG TNG TTPWTOROLAIAg Tou TEE (!!l). Tpodpovue 6@ Kal
Eva XpOVO OTI N KLOPOPOULEVN AAAAYH OTOXELEl KLPIWCS OTOV EAEYXO TOL EKTTAISELTIKOL ATTOTEAECUATOC
TGV TTOANLTEXVEIWV £TC1 OTE VA ETITOYXAVOVTAI OF OTOXO! TTEPETAING TTAPAYWYIKOTTOINONG KAl TTEI0ApXNong
TV ALPIAVAY EPYAlOMEVMV UNXAVIKGY YIA AOYAPIAoUO TNG £pyodoaiag. Mag Aéve @avTaciOTTANKTOULG.
Ol e€eTAOEIC KAl N TIOTOTIOINCN £PXETAI OTTWG AEVE YIA VA LYWOOLY TNV afia Touv emayyEéAUaATOC. MoloLG
KopoideLoLV; ES Ta Aéve kal udvol TOLG.

TOXO MPOKAHTIKA ...

Tooo TPOKANTIKA BewpnBnkay 1d6co 1o oxédlo KYA 1oL Siakivei o AAaRAVOG atrd emTEOTIN OF ETITOO-
A yIa va eToiudoouy Ta Béuata kal Tn sladikacia TV ££eTACEWY, OCO KAl O TOOTIOC TTOL euPavileTal n
TTPOCKANCN TOL XEB OTNV Nuepida, Péxe! TToL Kal n rpuTaveia Tov EMI kATw Kal amo TNy Tieon Twv goITn-
TIKGV CLAAOY@V TOL EMIT TTOL TTAPEUTTITITOVTWC OAOI EKTOG TV POITNTRY LEM®E éxouv TTapel wnepicuata
KATAYYENAG KAl EVAVTIONG HE TIG oxedlaldoueveg alayeg oTo TEE alAG kal AAA®V 1I6pLUAT®Y, €§E6woE
avakoiveon He TNV ofroia diatpavevel Thv diagpavia TNG He TIG TPoPAéyelg Tov oxediov Koivig Ymoupyi-
KNG ATOpaong yia Tnv aAAayn Tov TpotoL amdédoong TNG Adsiag AoKNoNG EMAYYEAUATOG.

ME ATQNEX ©A TOYI ITAMATHIOYME

©a TOLG OTAUATACOLME PE KIVATOTTOINCEIC TV QOITNTRV KAl EpYAlOMEVY UNXAVIK®Y TOCO oTIig 9 |-
ovviov oTa Xavid TToL ol TTPLTAVEIC Kal TEE Ba amropaacifovy yia To Master kal Tn cuupeToxn Twv AEM oTIC
HEANETEG, OO0 kal oTIC 18 Kal 19 lovviov oTnv Sinuepida oTo HAékTpa MaAdg, OTIWG eTioNG Kal OTIG 4 Kal 5
loLAIOL OoTN @eccalovikn OTToL N avTiTpoowTeia Ba favade To Béua. Kar Sev epnouxdlovue amod TTPOE-
KAOYIKOUD TOTTOL TOTTOBETACEIG TOL AACRAvVOL OTI Sev Ba ANPOOLY AUeca ATTOPACEIC KAl OTI OTA TEAKA
oxédla Ba cLUTTEPIANPOEI N YVOUN TV POITNTWY YIAT EEPOLPE TTOAD KAAA OTI OAN ALTA N BoAoLPA KAl N
avTIPATIKOTNTA OTIG ETIAOYEG TOLG TTOOKOTITEl ATTO TO YEYOVOG OTI NN EXOLV TTIECTEI, NdN EXEl ATTOKAALPOEI
0 POAOG TOLG KAl A8N EXEl PAVEl OTO TTOL ATTOCKOTTIOLY TA ATTOTEAECUATA TWV ETTAOYWYV ALTAYV. Tn TTONITIKA
paxn dev TNV éxel kepdioel n dloiknon Tou TEE kAl 0 PoOvog §pOP0G TToL pével oTov AAaRAVO gival gite va 1o
apnoel oTnv akpn kal va exdoel KABe 16€a yIa eEETATEIC KAl POPEA TIICTOTIOINCNG, £iTE VO CLVTAXOE PE TNV
AATI kal Tov TPOedPO TNG KATPAKLADVTAG OTOV aLTAPXIoUO. Kal TN Ba pag Ppel amévavTi Tov. KaAd
BERaia Ba ATav va pag Peel atmevavTi Tov padi pe Ty MANEMIZTHMONIKH kai MKZ TTou yia TNV pa €TTIAE-
YOULV TNV ALTOTEAR TTAPOLCIA WE TTONITIKA TTAQICIA TTOL SEV XWPEOLY TTAPG PYOVO TOLG £ALTOVG TOLG.

TIMEAE KAI TPATMEZA ATTIKHE:
«KAAYTEPA ENA TEAOX ME ®PIKH MAPA MIA ®PIKH XQPIX TEAOXI»

To ydvo Béua o eTTi TNG ovaoiag ocLlNTABNKE C& ALTH TNV AVTITTIPOCWTIEIA ATAV TEAIKA TO £Av TO TEE Ba
oLUPWVACE £TO1 WOTe To TEMEAE va cuppeTaoya oe TpOokAnon yia ab§non HETOXIKOL Kepaldiov TNG
Tpanmeag Atnikng (!!!). Mag xapomoinoe 181aiTepa, TTAPOTI £MKEATNOE TEANIKA OTn WnPopopia n xudaia
AOYIKI) TTOL €XEl PEPEI TO TAUEIO OTN KATACTACN TTOL €ival CHUEPA, OTI KATAPEQAUE KAl TOTTOBETNONKAUE
oTn Ynpopopia armod KovoL padi pe apkeTEC AANEG SLVAUEIG BETOVTAG OTI TO TAUEIO Sev TTPETTEI VA CLUUE-
TAOXEl TNV ALENON TOL UETOXIKOL KePaAAaiov TNG TPATTECAG, OTI TTPETTEN va Eekivoel aueca n diadikaoia
QATTEUTTAOKNG TOL TAUEIOL ATTO ALTAYV, OTI Ol EKTTPOCWTIOI UAG oTo TIMEAE ©6a mpérrel va avakAnBouv av
Sev TILOLV TIG ATTOPACEIC TNG AVTITTPOCWTTEIAG TOL TEE Kal OTI TTPETTEl va 606¢i TTpoTEPAIOTNTA £TOI COTE VA
50000V XPNUATA OTIG TTOOVOIOKEG AVAYKEC TWV CLVASEAPWV (Taueio avepyiag, amallayr avépywy,
OTPATELPEVY, METATITUXIAKGOV QOITNTAV ATTO EICPOPES KATT). ATTO OTI aiveTal KAl auTd To Béua Ba Exel
OULVEXEID YIATI Ol «oLVASEAPOI TpaTeliTegy {ATNCAV va SoLV To business plan TTEOTOL TOTTOBETNBOLV.
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